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ITEM CC8 - LIB DEM

COUNTY COUNCIL – 10 FEBRUARY 2009

SERVICE AND RESOURCE PLANNING 

2009/10 TO 2013/14

Liberal Democrat Group Budget

1. The Liberal Democrat Group proposed budget replaces the Cabinet budget, giving a higher priority to key service areas which have been relatively underfunded in the Cabinet budget, specifically care of older people, youth services, and road and pavement maintenance. The following annexes and attachments will be referred to – the number corresponds to that used in the Cabinet report. The annexes which set out the Liberal Democrat Group’s proposals are attached to this report; annexes common to the both Cabinet and Liberal Democrat Group budgets (shown shaded in the list below) are not reproduced with this report – for these please refer to the Cabinet’s report (CC8).

Annex 1
Medium Term Financial Plan 2009/10 – 2013/14 

Annex 2a
Investment Proposals (One-off) 

Annex 2b
Funded Savings (removed from Annex 3)

Annex 2c
Local Authority Business Growth Incentive (LABGI) scheme

Annex 3
Priorities, Pressures, Efficiencies, Savings and Service Reprioritisations 

Annex 4a
Detailed Revenue Budget 2009/10

Annex 4b
Expansion of the Older Persons, Physical Disabilities and Equipment Pooled Budget 2009/10

Annex 4c
Expansion of the Mental Health Commissioning Pooled Budget 2009/10

Annex 5
Council Tax and Precepts 2009/10
Annex 6
Proposed Use of Dedicated Schools Grant

Annex 7
Virement Rules 2009/10
Annex 8
Treasury Management Strategy Statement and Annual Investment Strategy for 2009/10

Annex 9
Minimum Revenue Provision Policy Statement for 2009/10

Annex 10
Capital Strategy 2009/10 - 2013/14

Annex 11
Asset Management Plan 2009/10 - 2013/14

Annex 12
Capital Priorities 2009/10 – 2013/14

Annex 13
Capital Programme 2008/09 – 2013/14

Annex 14
Prudential Indicators for Capital

2. The Liberal Democrat Medium Term Plan includes:

· £600,000 extra a year for older people’s services: £250,000 to enhance services for older carers on whom the brunt of efficiency savings and service reductions will fall; £235,000 for additional occupational therapy, in order to reduce some of the savings in the Cabinet’s budget which we think are unlikely to be achieved in view of the increasing pressures in this important area; a one-off investment of £50,000  to reduce the backlog of cases in the money management service, supporting vulnerable adults who cannot manage their own finances, and are at serious risk of exploitation; and £133,000 to reduce the need to find still more ‘efficiency savings’ in the care of older people. 

· £600,000 extra each year to help vulnerable children, young people and families at risk. We have extra investment for more outreach work with young people across the County, and we have rejected any cuts to the youth diversion projects in Community Safety. We redirect the Cabinet’s investment in youth centres (including a start on a new centre for Wantage/Grove and a fund for centres not owned directly by the County Council but where improvements are needed). We protect the apprentice schemes – it is very important in this time of recession to provide training for young people leading to jobs. 

· Over £700,000 a year extra for Environment and Economy, including £500,000 from 2010/11 for maintaining roads, pavements and cyclepaths, plus reintroducing a budget for general weed removal and £200,000 from 2010/11 for two years for additional small community safety schemes. 

· £250,000 for energy efficiency measures. We are setting challenging targets for all departments to reduce their energy costs by requiring double the savings targets set by the administration's proposals, and this investment will assist them to do this. 

· We will meet the County’s share of match funding in full (£20,000) for an Abingdon Partnership Officer from the existing partnership budget. 

3. We will help fund this from extra savings measures that we want to introduce in their own right:

· We would not appoint the Head of Communications – his or her workload would be re-designated

· We would increase the charges for skips, hoardings and scaffolding placed on the highway  in order to encourage builders to remove obstacles to traffic quickly

· We would reintroduce charges for evening and Sunday parking in Oxford, and increase charges by 10% as they have not been increased since 2007. The aim is to reduce traffic and encourage the use of off-street parking (both Park and Ride and City centre)

· We propose a reduction in the number and unnecessarily glossy style of council publications. 

· The Council Tax rise we propose is 3.75%, £40.87 more a year or 79p more a week for a Band D householder. We consider this tax rise, which leads to a Band D charge of £1,130.62, necessary due to the very ungenerous three years’ settlement from central Government, which we are in the middle of, as well as extra unfunded requirements. For this very small rise, together with the savings we have identified, we have been able to provide the necessary funds for services on which people rely.
· Last year we did not fund all the Local Area Agreement (LAA) 2 increases, feeling that the staff increases proposed was excessive. We remain unconvinced of the need for so many staff and so we are proposing to reduce the staffing level and redeploy them to other vacant posts. Now, at a time of recession, we feel that there need to be cuts in this largely backroom function. We believe our proposals will have no effect on the ability of Directorates to achieve the LAA2 targets and thus gain the reward grants. Should there be redundancies these will be small and we will fund them from the remaining one-off sum available to allocate.

4. In order to balance the budget in future years, we recognise a need for an additional £5m of efficiency savings. This will be phased over two years 2010/11 and 2011/12, because the savings would be difficult to achieve all in one year without impacting services.
5. As regards capital, we have accepted the Cabinet’s proposals but would make one change. We will use the Chill Out/Youth Capital Fund partly to fund work towards the new youth centre in Grove/Wantage (which will be largely funded by s106 developers and from the King Alfred’s School capital receipt), and partly to match-fund improvements to youth facilities not owned by the County Council. 

6. We also would wish to reprioritise some of the schemes in the Transport Capital Programme to meet our priorities, when this is discussed in March. 

7. As regards the LABGI money, we allocate this to economic development proposals such as a grant to the Business Link to help them provide advice for businesses in difficulties, a fund to assist communities engage in development projects, a two year project to fund basic English lessons for speakers of other languages to assist them get onto the job ladder and additional funding for the Oxfordshire Economic Partnership to assist the work of their economic recession task force. The balance of the money will also be spent on economic development and measures to help Oxfordshire residents and businesses survive the recession.

8. The Liberal Democrat Group:

(a) (in respect of revenue) RECOMMENDS Council to approve:
(1) a budget for 2009/10 as set out in (Liberal Democrat) Annex 4a and a medium term plan to 2013/14 as set out in (Liberal Democrat) Annex 1;
(2) a budget requirement for 2009/10 of £379.170m;
(3) the Council Tax and Precept calculations for 2009/10 set out in Annex 5 to the Cabinet report and in particular: 
(i) a precept of £272.398m; and
(ii) a Council Tax for Band D equivalent properties of £1,130.62;
(4) the allocation of £34.674m proposed in annex 4b to the Cabinet report for the Older Persons Pooled Budget;
(5) the allocation of £5.269m proposed in annex 4c to the Cabinet report for the Mental Health Commissioning Pooled Budget;
(6) the creation of a reserve from 2008/09 for LABGI and the use of LABGI funding as set out in (Liberal Democrat) Annex 2c;
(7) the disposition of Dedicated Schools Grant as set out in Annex 6 to the Cabinet report; 
(8) virement arrangements for 2009/10 as set out in Annex 7 to the Cabinet report;
(b) (in respect of treasury management) RECOMMENDS Council to approve:
(1) the Treasury Management Strategy Statement as at Annex 8 to the Cabinet Report including:
(i) the Prudential Indicators; 
(ii) the use of internal funds instead of external borrowing up to a maximum of 25% of the portfolio;
(2) that in relation to the 2009/10 strategy any further changes required to the credit matrix be delegated to the Chief Finance Officer in consultation with the Cabinet Member for Finance and leaders of the Opposition and other groups;
(c) RECOMMENDS Council to approve the Minimum Revenue Provision Methodology Statement as set out in paragraphs 10 to 13 of Annex 9 to the Cabinet report;
(d) (in respect of Capital) RECOMMENDS Council to approve: 
(1) the Capital Strategy at Annex 10 and Corporate Asset Management Plan at Annex 11 to the cabinet report;
(2) the Capital Programme for 2009/10 to 2013/14 as set out in the capital programme at Annex 13 to the Cabinet report; 
(3) the prudential indicators for capital set out in (Liberal Democrat) Annex 14. 
ZOÉ PATRICK

Leader, Liberal Democrat Group

February 2009
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